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A. Executive Summary of Applicant 

(In general, state down the reason why you have chosen HYLA as your business partner 
and why you think you are the right partner for HYLA Store) 
            
            
            
            
            
            
            
            
            
            
            
            
            
             
            
            
            
            
             
 
Applicant’s Background 
(Please provide detailed background of the present organisation, roles and 
responsibilities. What would be your involvement in HYLA Store business, if you are 
selected) 
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B. Business Location 
(Please state the full address of your intended location. Explain the overall surroundings) 
             
             
             
             
             
             
             
             
             
             
             
             
             
              
            
            
            
            
            
            
 

C. Key Success Factors 
(Please provide 5 main reasons why HYLA Store will succeed in your intended location) 
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D. Resources 
 
Type of Business Model Authorized 

Kiosk 
Authorized 

Reseller 
Premium 
Reseller 

Reseller License Fees (RM) 50,000 250,000 500,000 
Security Deposit (RM) 15,000 50,000 100,000 
Training Fees (RM) 5,000 10,000 10,000 
Technical Support Fees 
(RM) 

5,000 6,000 15,000 

CAPEX (RM) From 75,000 From 500,000 From 800,000 
Please select which model 
interest you. (√) 

   

*Prices quoted are exclusive of GST. 

 
E. SWOT Analysis (Personal) 

 
Strengths :            
            
            
            
            
 
Weaknesses :            
            
             
             
 
 
Opportunities :            
           
           
            
  
Threats :            
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F. Other Information 
(In 300 words, tell us why you should be shortlisted and be our business partner) 
 
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
             


